Annual Report 2015
Providing Advocacy
Services in the
20 North East for
20
20 Years

20
20
20
20
20

20
Independent Advocacy
North East

A note from our Chair
“I’m very proud to be the Chair of an organisation with such a strong person centred focus. This
year over 600 people accessed our advocacy service.
Our hard working staff and volunteers assist vulnerable, disabled people and people with mental
health concerns with a wide range of sometimes very complex issues; providing a voice for people
of North Tyneside whose views might otherwise have been ignored.
I, myself currently have two Citizen Advocate partnerships and I really enjoy my volunteering role
in supporting them in the community. I feel I have a very positive role in
each of their lives and I hope I make a valuable difference to them. I
know they have made a valuable difference to me.
I would like to thank all our funders, donors and fundraisers for their kind
support of Independent Advocacy North East. A big thank you must also
go to our hard working staff team, our dedicated volunteers and last but
not least our busy Executive Committee.

Karen Macgregor - Chair to the Executive Committee

Our Directors
Karen Macgregor - Chair
Elayne Alexander – Trustee
Derek Place – Trustee

Dennis Errington - Secretary
Theresa Fortune - Treasurer
Elspeth Kirkwood – Trustee

Our Staff Team
Keith Thomson - Chief Executive Officer
Alison Topping - IMHA
Debbie Walker - Development Manager
Tony Blair - IMHA
Leah Sowerby - Group Facilitator /Administrator
Andy Wigmore - IMHA, DoLSRPR
Michelle Reed – Case Worker

And we wish a fond farewell to:Roger Gordon – Trustee – resigned
Carol Johnstone – Trustee –resigned
Manos Gratsias - BME Case Worker – resigned
Linda McIntyre - Case Worker – retired
Chris Stronach – Case Worker – resigned

Gillian Wilson - Executive Assistant
Shami Hamidi - BME Case Worker
Tony Fell - Administrator
Susan Dryland - Case Worker
Louise Coltman – Case Worker

The Audited Accounts for the financial year 1st April 2014 to 31st March 2015 are available at the
Annual General Meeting and from our offices at 62 Howard Street, North Shields.
Extracts from the published accounts are included below:
Statement of Financial Activities
Total Incoming Resources
Total resources Expended
Nett Movement in Funds
Funds Brought Forward
Funds Carried Forward

2015
233235
214417
18818
76724
95542

2014
228486
246020
(17534)
94258
76724

186
101059
(5703)
95542
95542

795
81211
(5282)
76734
76732

Balance Sheet
Fixed Assets
Current Assets
Less Current Liabilities
Nett Assets
Represented by Funds above

Financial Position
Incoming resources in the year were £233235, of this £150114 related to restricted activities.
Through sound financial management and the support of staff and volunteers, the charity has a
surplus on unrestricted funds of £12196 and a surplus of £6622 on restricted funds. At 31 March
2015 total reserves were £95542 of which £59137 represented unrestricted funds.

The IANE 20 Mile Cycle Challenge
At this years’ charity cycle event which started and finished at ‘The Rising Sun Countryside
Centre’ 24 participants took up the challenge and completed the 20 mile route. The event now in
its third year was organised by our in house fundraising team in order to raise much needed funds
for Independent Advocacy. Our cyclists raised over £1870 in sponsorships.
Well done and thank you to all our cyclists and volunteer Marshals.
We hope to see you all again next year.

Independent Advocacy North East’s (IANE)’s aim is to empower vulnerable people to have their
voices heard, to be properly involved in their own care and to have information about their rights
and access the services they need. IANE is based in North Tyneside and delivers advocacy
services across four counties within the North East: Tyne and Wear, Northumberland, Teeside and
Durham. Our charity aims to continuously deliver high quality advocacy services that are
accessible, responsive and appropriate to the diverse needs of different groups.
Our mission statement is: “To enable the voices of vulnerable people to be heard through the
provision of a range of independent advocacy services, tailored to the needs of individuals.”
Advocacy is providing the support someone needs to express their views, to communicate their
choices and to participate in decision making. It can enable people to take more responsibility and
have choice and control over the decisions which affect their lives. It promotes individual’s overall
health and wellbeing by increasing self-determination and on a larger scale helps to promote
social inclusion, equality and social justice.
Our activities include Citizen Advocacy, Case Advocacy, Self Advocacy Groups, Peer Advocacy
and Care Act Advocacy. We provide these services for: people with disabilities, mental health
issues and members of BME communities (including refugee and asylum seekers). We have also
expanded several specific areas of work to meet increased demand; this includes dementia,
acquired brain injuries and young people with disabilities.
Under the Care Act 2015 local authorities must involve people in making any decisions about them
and their care and support. No matter how complex a person’s needs, local authorities are
required to help people express their wishes and feelings, support them in weighing up their
options, and assist them in making their own decisions. The Care Act places a duty on local
authorities to arrange independent advocacy for any person with care and support needs who has
substantial difficulty in being involved and if there is no appropriate individual to support them.
At Independent Advocacy we assist the person to look at options and to be part of the decision
making process. We help with:- Care plan assessments, Preparation of care and support or
support plans, Review of care and support or support plans, Safeguarding enquiries or
assessments and Safeguarding adult reviews.
Feedback regarding our advocacy service is extremely positive.
One consultant within Psychiatry of Old Age Services recently wrote to Keith Thomson, Chief
Executive Officer of Independent Advocacy North East to offer his appreciation of Independent
Advocacy‘s work.
He wrote ‘all patients detained have received from what I have seen excellent support from your
service and all patients have been allocated an Independent Mental Health Advocate who has
attended Ward reviews and appeals. This is obviously an essential service and I am pleased that
our patients have access to this and receive a high quality service from your team.’
Signposting Information and Guidance Network North Tyneside (SIGN – NT)
Independent Advocacy North East is one of the founding members of SIGN – NT (Signposting
Information and Guidance Network North Tyneside). This is a network of providers of free,
independent and confidential information working to put people in need of practical or emotional
help and guidance in touch with those local organisations best able to provide it.
SIGN–NT is a link to the health and social care services in the area, as well as the services
provided by North Tyneside Council. Whatever you are concerned about talk to SIGN first. If help
exists locally, SIGN will find it for you. The service is free, informed and confidential.
SIGN makes it easy for you to talk in confidence, about the help and support you need. You
can visit any of the organisations included in the network or call them for information or guidance.

Once they fully understand the help you need they will point you in the right direction.
SIGN members include: Independent Advocacy North East - Age UK North Tyneside Community and Healthcare Forum - Disability North - Learning Disability North East - North
Tyneside Carers Centre - North Tyneside Citizens Advice Bureau - North Tyneside Coalition of
Disabled People - Skills for People
Independent Mental Health Advocacy (IMHA)
IMHA cases concern people who are qualifying patients within the Mental Health Act, either
formally detained in Hospital or people on a Community Treatment Order, or under Guardianship.
In some circumstances informal patients can also have representation and support from an IMHA
case advocate when specific types of treatment requiring additional safeguards are being
discussed, for example, Electro Convulsive Therapy or Neurosurgery.
IMHA cases, due to the statutory criteria, are often lengthy and require at times a high degree of
involvement from a number of professionals and even court proceedings, particularly if the case
involves Forensic issues.
IMHA advocates are extremely valuable in helping inform a patient of their rights and the powers
of those involved with their care. Our IMHA service works on a one-to-one basis to help empower
the person, wherever possible, to take control of their life by: ascertaining the individuals wishes
and agreeing with them a course of action, to support the individual so that their views are heard,
empower individuals to put their views and feelings across when decisions are being made about
their life and therefore be involved in and influence those decisions. To support the individual to
explore options and make informed choices, encourage individuals to speak for themselves or
speak on behalf of the individual and support them to be aware of their rights under the Mental
Health Act and also exercise those rights.
Deprivation of Liberty Safeguards
(Relevant Persons Representative) DoLS-RPR
A manager of a hospital or a care home may decide it is necessary to deprive someone of their
liberty if that person lacks capacity, provided it is justified. Justification is established by assessing
the person concerned before this decision is made. The assessments must agree that a
deprivation of liberty is appropriate.
The role of a Deprivation of Liberty Safeguards Relevant Person’s Representative (DoLS-RPR) is
to consider whether the justification outlined in each of the assessment reports still apply. The
DoLS Worker is appointed after the assessments have taken place to study each assessment,
meet regularly with the person concerned and review whether it is appropriate for the deprivation
of liberty to continue.
If there has been a change in circumstances since the assessments were written, or the DoLS
Worker disagreed with the justification outlined, a request would be made to review the decision.
This can sometimes involve requesting the Court of Protection to look at the decision. It is
therefore an important safeguard for the person concerned. The DoLS Worker also represents the
views of the person throughout the authorisation at any care reviews.
Physical Disability Project
We offer advocacy services to people with a wide range of physical disabilities. More often than
not, the person is able to speak up for themselves, but just needs that extra bit of support to
enable them to achieve their desired outcome. Often our Physical Disability Project issues involve
housing, support with day services, care issues and finance.

Learning Disability Project
We work with people who have varying degrees of learning disability. With all the people we work
with we endeavour to find out each individuals needs and wants and as advocates we try to
ensure all people’s views are respected and listened to. This includes some of the most
vulnerable and marginalised people in our society. Many of the people we work with are going
through safeguarding/adult protection procedures and some have limited or no verbal
communication and other complex needs. We seek innovative solutions to problems by offering a
range of advocacy services tailored to meet the person’s individual needs.
Dementia Advocacy Project
Our specialist Dementia Advocacy project has gone from strength to strength in North Tyneside.
We are very pleased to be able to help so many vulnerable, marginalised and under-represented
people and their families.
Our Advocates understand the impact of dementia on the individual and address the difficulties
with skill and sensitivity when working with a person who may have faced discrimination and
abuse. Our project promotes social inclusion, equality and social justice for people with dementia
who are so often excluded from the decision making process. The most important part of our role
as Advocates is to ensure that the person is at the centre of any decision to be made regarding
their future and their further care, whilst retaining some independence for as long as possible.
Our aim is to provide a holistic advocacy service for people with dementia, focused on supporting
them and their families, using a combination of Case Advocacy, Citizen Advocacy and SelfAdvocacy Group Support to ensure we tailor our work to the needs of individuals. This is also an
extremely distressing time for the families involved. At Independent Advocacy we strive to
develop and improve our dementia work further and continue to build on current links with the
Psychiatry of Old Age Service. Our fortnightly drop-in session for patients and family members at
the in-patient units are well attended; we have also facilitated numerous training sessions for inpatient unit staff.
Thanks to the Northern Rock Foundation For their valuable support for this project.
Young People in Transition Project
With thanks’ to funding from the Finn Family fund, we were able to provide a specialist advocacy
service supporting young people with disabilities at Beacon Hill Sixth Form College and Woodlawn
School, to participate in their transition plan. This service ensures the young person’s voice is
heard in their Care Plan meetings and also meetings with peers, teachers and parents.
At IANE we feel it is of upmost importance for disabled young people to have a voice that is
separate from that of the family or carers especially in matters concerning themselves. Advocacy
support can often provide them with the help they need to independently communicate their
thoughts and aspirations throughout and make the transition process less daunting.
Independent Advocacy believes that by raising aspirations from an early age, it encourages young
people to overcome barriers and to pursue the qualifications and skills necessary to realise their
future potential.
Thanks to further funding from the Finn Family Fund, as well as new funding from BBC Children in
Need, we can work with even more young people going through transition, from child to adult
services.

Refugee, Asylum Seekers and
Black and Minority Ethnic (BME) Communities Project
This project is now running for the 6th consecutive year.
Demand for the project has grown significantly over the
years as well the dynamics of the project. The word of
mouth amongst service users was and remains our
primary way for raising the awareness around the BME
advocacy project and what it can do to support one
person. Many of the people we work with are often
socially isolated, marginalised and left with little or no
support to deal with overwhelming and debilitating issues.
As well as providing one-to-one case advocacy we
continue to facilitate two BME, Refugee and Asylum
Seeker Advocacy clinics.
Mondays at our office on Howard Street, North Shields 10am – 12pm and Wednesdays 11am –
1pm at St Luke the Evangelist Church, Frank Street, Wallsend.
The BME Advocacy clinics provide advocacy drop-in sessions for refugees, asylum seekers as
well as people from BME communities. The clinics allow people to access the service without
making any prior arrangements to provide information, signposting and support to make a referral
for an Advocate. Much of this work focuses on developing people’s skills and confidence to
enable them to self-advocate where possible.
New to our BME Advocacy Project this year has seen the set-up of a monthly Self-advocacy group
for refugees and asylum seekers. The group has been an invaluable source of support for group
members. Many members have welcomed the opportunity to build friendships and support
networks; especially with others who have experienced similar difficulties since their move to the
UK.
Thanks to Lankelly Chase and Lloyds Bank Foundation for their support for this project.
Mental Health Project
Our advocates assist people within mental health services or people currently receiving treatment
for a mental health issue with various problems/issues; these can include accessing other services
and support at meetings with mental health professionals.
In addition our mental health advocacy includes the running of a specialist advocacy clinic within
St Georges Park Hospital (Morpeth). Every Wednesday 3pm – 4pm. This clinic is open to all
patients, whether detained or informal and is utilised by patients who may wish to raise any issues
that could require the assistance of an advocate from our service.
Women Together Group
“We are a small friendly group of ladies who regularly get
together. As a group it is important to us that we make
decisions about our meetings and that all of our group
members feel comfortable and are listened to!
This year we have discussed a number of topics. For
example, health concerns, training available for people with
disabilities, changes occurring in our local community, the
new Care Act and the ‘Bedroom Tax’ and other recent
changes in benefits that effect disabled people.

Volunteering with IANE
Becoming a volunteer is a great way to be involved in the community or a cause which matters to
you. Volunteers come from all walks of life and being a volunteer can help you to meet new
people, change your community for the better, learn new skills or use existing skills in a new
context.
Many of our volunteers have joined the team because they are passionate about our charity’s
aims and the people we support, others join because they have personally been touched by the
work our advocates do and want to help others.
Volunteering provides many development opportunities that are not always possible with paid
employment, for example; communication and people skills, organisational and time management
skills, planning and budgeting skills. It can help open up fresh opportunities and is a great way to
explore new career paths too!
We value our volunteers. We aim to provide them with the support they need to fulfil their duties
effectively, this includes training and induction, one-to-one and peer support and out of pocket
expenses being reimbursed.
Our Citizen Advocacy (CA) Project involves volunteers being recruited, trained and supported to
build long-term advocacy partnerships with people who are vulnerable; this includes people with a
learning or physical disability, mental health issue or an older person. Volunteers take time to get
to know their partner so that they can support them effectively to overcome unexpected
challenges, as well as helping their partner to ‘set their own agenda’, and have more control over
their own lives. Citizen Advocates will ensure service user’s views are listened to and are treated
with respect, dignity and consideration. Many of our volunteers are matched with people who
have profound and complex disabilities and do not use speech to communicate; we have
developed extra training to support this.
The CA Project enables us to work with more people and continue to provide advocacy support in
a cost effective way by utilising the skills and experiences of our dedicated volunteers. Our
volunteers come from a diverse background; include a range of ages, ethnicities, skills and
experiences. Some of our volunteers are retired health professionals, others are students, many
have either direct experience, or through a family member or friend, of health and social care
services and wish to be involved in our organisation as a result. Several of our Citizen Advocates
(CA) are past or current service users themselves and wish to make a difference to others by
offering their own experiences as peer advocacy.
The CA Project aims to tackle social isolation by re-establishing and strengthening links between
service users and the wider community. This is achieved through promoting community
involvement as the CA encourages their advocacy partner to participate within the community and
attend events or groups which they would like to be involved in. In some situations Advocates will
speak up on behalf of their partner to Social Workers, Carers or Activity Coordinators to make sure
their views and wishes are taken into consideration and best met when planning activities or care.
The Advocate works to empower their partner to have the confidence to participate by providing
positive, empowering and pro-active support.
Case Study 1:- Citizen Advocate Mary recently began a new volunteer advocacy partnership with
Annie in January 2015. A has difficulty with speech, and communication can at times be difficult
and tiring for her. The advocacy partners have found ways that work best for them to
communicate and Mary is also improving her understanding of A’s non-verbal communication
which helps avoid frustrating situations for Annie. Annie had lost contact with her parents and had
not seen them for some time at the beginning of this new partnership. However she had found out
that her mother was quite unwell which upset her. Annie wanted to make contact with her but
wanted it to be on her terms.

She asked her Advocate to help her express her wishes to her care team and mother, outlining the
terms of contact she wanted. Her Advocate was careful to write the letter in Annie’s exact words
to ensure it as completely her wishes that were expressed. Annie now has regular contact with
her mother and their relationship is much improved. Recently Mary attends Annie’s annual review
with her social worker and spent time before the meeting discusses her needs and any changes
she wanted to put across. The meeting went well and her Advocate raised a number of topics on
Annie’s behalf at her request. Annie and Mary have developed an excellent rapport in the short
time that they have been advocacy partners. Annie has invited Mary to art exhibitions and other
events which she wanted to share with her. Most recently Annie asked her Advocate to help her
plan a coffee morning to raise funds for the Alzheimer’s society, which they are now beginning to
plan.
Case Study 2:- David is a gentleman in his 70s with mental health issues who lives in a
residential care home in the borough; he was recently widowed and is registered blind. A Case
Advocate worked with David to resolve several issues relating to his care and accommodation at a
time when his family where ‘at their absolute limit’. When David’s issues had been resolved it was
apparent that he would still require an element of low-level advocacy support long term and so a
Volunteer Citizen Advocate was allocated. The CA has made regular visits to David and carried
out small tasks to help him such as reading and arranging post, reading news papers to him and
talking about the past and present – this in particular is helping him as he is still slowly trying to
come to terms with the loss of his wife. The Advocate has also identified and raised urgent issues
regarding his care and finances to the Care Home Manager. David is now receiving the support
he needs to manage his finances. David has additional one to one care due to his mental health
and he struggles with the changing care-staff from the care provider, who are often not familiar
with his routine. The CA has addressed this on his behalf and recently requested a meeting to be
arranged with his Case Manager. The CA is currently trying to engage David in more activities to
help build his confidence and hopefully lift his mood.
(Names have been changed to uphold confidentiality)

Volunteer opportunities we have to offer:Becoming a Citizen Advocate
It’s an unfortunate fact that our society is sometimes not very good at listening and responding to
people who are disadvantaged by age, illness or disability. Citizen Advocates (CAs) are ordinary
people from all walks of life who are prepared to give support and encouragement to a vulnerable
person.
Our CAs work with people with learning disabilities, mental health problems, physical disabilities
and vulnerable older people; each CA is carefully matched to a partner once they have completed
our training.
Our volunteer citizen advocates are specially trained by our Volunteer Coordinator and receive
regular one-to-one and group support to enable them to provide advocacy to vulnerable people
within North Tyneside. Citizen Advocates usually volunteer around 1-2 hours per week, at a time
to suit both them and the person they are working with.
Becoming a Trustee of the Executive Committee
Over the last 20 years our charity has grown from a project with one single paid worker into an
organisation employing 12 staff and with 40+ volunteers. To help us grow we need experienced
members of the public to join our Executive Committee; we need people who can help direct IANE
towards its’ mission statement and ensure the organisation is effectively managed.
IANE values diversity and welcomes any member of the public who is interested in furthering the
aims of IANE to consider joining our board. It is important that a trustee is able to devote the
necessary time, have strategic vision, an understanding of advocacy, an ability to think creatively
and willingness to speak their mind. Board meetings are held every two months at the IANE office,
North Shields, usually on a Tuesday evening between 6.00pm and 8.30pm.

What is Advocacy?
Advocacy is not new.
It is part of everyday life.
People advocate (or speak up) every day for
themselves, for their
children, for their relatives and for their friends.
Advocacy is providing the support someone needs to be able to express their views,
to communicate their choices and to receive services or to participate in decision
making. It can enable people to take more responsibility and have choice and
control over the decisions which affect their lives. Advocacy thereby promotes
individual’s overall health and wellbeing by increasing self determination and on a
larger scale helps to promote social inclusion, equality and social justice.

Who do we help?
We help people who live in North Tyneside with:
Mental health problems
Anxiety or depression
Physical disabilities
Learning disabilities
Communication difficulties and
People with Dementia

Independent advocacy North East
62 Howard Street, North Shields, Tyne & Wear. NE30 1AF
Telephone: 0191 259 6662 Fax: 0191 2963767
info@iane.org.uk www.iane.org.uk
Registered Charity No.1148607
Company Limited by Guarantee No. 7949689

Donate to us
If you would like to donate to our charity please make cheques out to ‘Independent Advocacy
North East’ and send them to:
Independent advocacy North East
62 Howard Street, North Shields,
Tyne & Wear.
NE30 1AF

or if you would like to donate prizes for us to raffle please post them to the above address or
contact the office to arrange collection. Tel 0191 259 6662 or email info@iane.org.uk Thank you.
Gift Aid
You can increase the amount of any donation you make to us free of charge by completing a Gift
Aid form. We will send the form to HM Revenue and Customs who will refund to us the appropriate
amount of tax for the amount you donate. Note you must be a tax payer for us to benefit from this.
Forms for Gift Aid declarations can be found on our ‘Downloads’ section of our webpage.
Virgin Money Giving
Fundraising for IANE? Raise more with virginmoneygiving.com – Check out our charity’s
page and donate today.
We’d like to recommend Virgin Money Giving. Here’s
why:
You can set up your fundraising page in minutes, and
get loads of tips and tools to support you.
Donors can easily add Gift Aid, and it’s passed onto
IANE in full – instantly boosting the amount raised.
Since launch, they’ve helped raise £300 million for charities, with an extra £10 million* going to
good causes because they don’t take a penny in profit.
Visit virginmoneygiving.com to set up your page today and support Independent Advocacy
North East.
*Based on Virgin Money Giving’s fundraising total, comparing the costs of Virgin Money Giving
with JustGiving since launch to 30 September 2014.
Thank you for your kind support
R W Mann Trust
Finn Family Fund
Your Print Department
Linden Family Fund
Ringtons Trust
ASDA (North Shields)
William Leech Charity

Thank you to all participants and sponsors of our annual charity cycle ride event.
Thank you to all who donated to our fundraising night

